STRATEGIC
SOLUTIONS TO YOUR

MOST PRESSING CHALLENGES

SERVICING THE CONTINUUM
OF RESIDENTIAL LIFE
While we’re focused on improving the quality of life of the residents
we serve, we’re also mindful of the concerns of their families and the
needs of your staff. We provide a wide range of services across the
entire continuum of residential life, including Dining and Nutrition
Services, Building Services (including housekeeping, laundry and
maintenance) and Health and Wellness.
Sodexo’s been a real strong partner in recent years. We’ve put Sodexo services into all of
our six campuses, and they really have helped us deliver consistent processes, policies and
procedures and have delivered a really high quality of service consistently across the system.
Sodexo key personnel tend to practice performance excellence the same way we do, so there has been
a lot of synergy as we build our delivery system and build our teams, working together.
EDWIN THOMAS CHIEF EXECUTIVE OFFICER, ASBURY COMMUNITIES
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SERVICING THE CONTINUUM OF RESIDENTIAL LIFE

Improving the quality of life of
your residents, families and staff.
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PROVIDING REALISTIC SOLUTIONS TO
YOUR EVERYDAY CHALLENGES WE GUARANTEE IT
We deliver realistic solutions to the everyday challenges you face,
all without compromising the quality of life for your residents.

To achieve this goal, we focus our efforts around six service guarantees that represent our
commitment to delivering exceptional performance and attaining your complete satisfaction.
Our guarantees include:

3

■ Improving Your Staff Motivation and Retention

■ Increasing Your Efficiency and Productivity

■ Improving Your Residents’ Satisfaction

■ Building Your Reputation of Quality Services and Care

■ Reducing Your Cost and Balancing Your Budget

■ Attracting New Residents to Your Community

QUALITY OF LIFE SERVICES
WITH GUARANTEED RESULTS
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SERVICE GUARANTEE

IMPROVING STAFF
MOTIVATION AND
RETENTION
I think from a human resources standpoint, because of the professionalism of Sodexo’s
managers and senior management, their support has gone a long way in reducing turnover
in our departments. They have also provided a career path for our employees supported by
excellent resources and training. When I go into the dining rooms, the staff is pleasant, the
food is good and the residents are happy. You can’t get a better measurement than that.
CARL McALOOSE PRESIDENT AND CHIEF EXECUTIVE OFFICER, LUTHERCARE
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IMPROVING STAFF MOTIVATION AND RETENTION

Nurturing your staff to improve resident satisfaction and employee retention.
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APPRECIATING THE VALUE OF
YOUR TALENTED STAFF
Sodexo conducts three areas of business in a mission-critical manner.
The first is ensuring the quality of life for your residents. The second is
delivering on our commitment of quality and service to you. The third
is providing clearly defined career opportunities for your talented and
dedicated staff.
SODEXO ENGAGES, TRAINS, EDUCATES, NURTURES AND RETAINS YOUR TALENTED STAFF BY PROVIDING:
• Comprehensive Incentive and Recognition Programs
• Sodexo Benefits & Rewards Tailored to Encourage
and Reward Performance
• Innovative Health and Wellness Education and Support
• Sodexo University for Ongoing Career Development
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• Daily Mentoring and Leadership by Example
Provided by Our General Managers
• Team-Building Exercises and Initiatives
• Identifiable Career Paths, Diversity and Inclusion,
Equal Opportunities, Incentives for Idea-Sharing
and Proposed Improvements and Best Practices

IMPROVING STAFF MOTIVATION AND RETENTION

RESIDENT
QUALITY
OF LIFE

QUALITY
SERVICE
AND COMMITMENT

TALENTED
AND
DEDICATED STAFF
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RECOGNIZING
EMPLOYEE PERFORMANCE
There is a strong correlation between employee performance and
employee recognition. Sodexo has employee recognition programs
that not only recognize performance excellence but also increase your
employees’ sense of contribution and self-esteem.

SODEXO HAS A VARIETY OF EMPLOYEE RECOGNITION PROGRAMS INCLUDING:
• Spirit of Sodexo

• Catch a Sodexo Star

• Heroes of Everyday Life

• Sodexo Memorial Scholarship Program

• Sodexo Expressions

• Champions of Diversity

• Kudos Cards
9
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IMPROVING STAFF MOTIVATION AND RETENTION

SERVICE GUARANTEE

IMPROVING RESIDENT
SATISFACTION

Sodexo has definitely taken our satisfaction levels to an area we are not only
comfortable with but extremely pleased with; it’s a significant piece of what
we do and they’re as much a part of our team here as our staff.
CARL McALOOSE PRESIDENT AND CHIEF EXECUTIVE OFFICER, LUTHERCARE
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IMPROVING RESIDENT SATISFACTION

An unwavering commitment to resident satisfaction and well-being.
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IMPROVING YOUR RESIDENTS’
DINING EXPERIENCE
Dining involves more than simply nourishment, it’s about atmosphere as
well. Everything from smell to taste, dialogue to dessert, and nourishment
to nurturing all combine to make dining one of the most important daily
activities for residents. Sodexo uniquely understands how important
dining is to the ultimate success of your senior community.

SODEXO’S APPROACH TO MANAGING DINING SERVICES FOCUSES ON THREE KEY ASPECTS.
• Improving hospitality – Improving systems and services through innovation and training
•M
 anaging program performance through measurement – Ensuring expectations are met with constant
monitoring and feedback
• Maximizing return on resident investment – Using improvements in service areas and tools to reduce cost
13
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DELIVERING QUALITY OF LIFE THROUGH
HEALTH AND WELLNESS
Sodexo creates healthy environments for your residents, employees and
guests. Central to this effort is providing fresh, healthy and nutritious
foods. We’ve listened to those we serve. We’ve researched marketplace
trends. Our executive chefs and registered dietitians worked together to
create an exciting collection of recipes. The result is Mindful by Sodexo an approach that focuses on transparency of ingredients, delicious food,
satisfying portions and clarity in messaging so that making Mindful
choices becomes second nature.
Mindful benefits your senior community by:

15

• Generating numerous marketing opportunities
to grow occupancy

• Nurturing a wellness culture among your
residents, employees and community

• Adding value and demonstrating the quality of
your community

• Establishing a leadership role regarding health
and wellness

• Instituting a single, well-respected, outcome-based
wellness brand

• Engaging and caring for your residents and
employees in a meaningful way
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IMPROVING RESIDENT SATISFACTION

SERVICE GUARANTEE

REDUCING COST
AND BALANCING
BUDGET
One of the biggest challenges to achieving Asbury’s vision in a volatile
economic environment was to find prudent ways to control operating costs
and maintain a balanced budget without impacting resident satisfaction.
Sodexo developed several innovative ideas on how to make that happen.
CHIEF EXECUTIVE OFFICER, ASBURY COMMUNITIES
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REDUCING COST AND BALANCING BUDGET

Enhancing your residents’ quality of life while achieving your financial goals.
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REDUCED COSTS…
BALANCED BUDGETS…
FINANCIAL SUCCESS
Sodexo has the expertise to reduce your operating costs and to balance
your budget without negatively impacting your residents’ level of care and
quality of life.
Together, we will establish a collective stewardship of your budgeted resources, focusing on the attainment of
critical operating goals without negatively impacting your residents or employees. Through our partnership,
you can concentrate more fully on the business of providing exceptional care, while focusing on the day-today responsibility of delivering quality and service to meet your residents’ needs. All of this is accomplished
according to budget and with an eye toward cost reduction, revenue generation and operating efficiency.
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REDUCING COST AND BALANCING BUDGET

MAXIMIZING VALUE WHILE
REDUCING COSTS
Sodexo’s commitment to your success is reinforced by our proven ability to
increase your bottom line. We accomplish this by identifying new revenue
streams, addressing residents’ evolving wants and needs and reducing
expenses through efficient and professional management.
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multi-billion dollar buying power.
Reduce labor costs and increase
labor productivity by deploying your

limited labor resources efficiently while coaching and
motivating employees.

Effectively manage

variable and
fixed costs by increasing accountability
for resources expended.

Enhance opportunities to capture
unrealized revenue while improving
the Resident Experience through benchmarking,
analysis and the efficient packaging of services.

REDUCING COST AND BALANCING BUDGET

Upgrade your value by leveraging Sodexo’s

Enable better decisions for investment by

improving data collection and
analysis of expenses as well as an open-

book approach to managing our collective resources.
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SERVICE GUARANTEE

INCREASING
OPERATIONAL
EFFICIENCY AND
PRODUCTIVITY
Quality and innovation are two of the core values here at Asbury Communities and at Asbury Methodist
Village. In fact...one of our top interests in choosing Sodexo as a business partner three years ago was
to bring their expertise to the table in helping us excel in those areas in which they manage. One of the
areas in which Sodexo has been particularly helpful in introducing innovations has been in the area of
dining services. In addition to the work they have already done, Sodexo is working in partnership with
Asbury Communities to enhance our dining plan and program to set us apart from the competition.
DAVID DENTON FORMER EXECUTIVE DIRECTOR, ASBURY METHODIST VILLAGE
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INCREASING EFFICIENCY AND PRODUCTIVITY

Leveraging established practices to achieve your goals.
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MAXIMIZING THE DAILY OPERATION
OF YOUR SENIOR COMMUNITY
As your partner, we are in a unique position to offer quality of life
services that are designed to address the challenges you face every
day. These solutions provide you with real-time answers to your most
pressing needs.

A FEW OF THESE SOLUTIONS INCLUDE:
• Building Services
• Asset Management
• Design and Development
• Purchasing
• Staff Recognition (Benefits & Rewards Service)
25

• Sodexo’s Vast Network and Industry-Specific
Partnerships and Resources
• Menu Department
• Quality Management System
• Value-Added Resources
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INCREASING EFFICIENCY AND PRODUCTIVITY

SERVICE GUARANTEE

BUILDING A REPUTATION
OF QUALITY SERVICES
AND CARE
We have moved under Sodexo’s leadership to a resident-centered, person-centered dining
experience in all three of our health neighborhoods with wait staff and menu selection,
which is an extraordinary move forward. Our family members appreciate the consistency,
the communication that they have with the staff the and the responsiveness that they
have with the staff. It has definitely been a win for Carlyle Place.
ETHEL CULLINAN FOUNDER, CARLYLE PLACE
27

Establishing your market leadership.
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BUILDING A REPUTATION OF QUALITY SERVICES AND CARE

FOCUSING ON HEALTHY AGING
As the leading provider of Quality of Life Services to senior living
communities, Sodexo continually strives to present innovative solutions,
and at times, collaborate with organizations with specific market expertise.
Our alliance with Masterpiece Living is a prime example of this, enabling
us to provide you with the resources and expertise of two world-class
organizations that are focused on actively promoting health and wellness to
seniors.

THE SODEXO/MASTERPIECE LIVING ALLIANCE:
• Positions your senior community for success by
being a leader in your market for healthy aging.
• Maximizes your existing resources.
• Provides an evidence-based approach to creating
Successful Aging benchmarks and initiatives.
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• Keeps your senior community on the cutting-edge by
providing access to the latest research, best practices
and programs.
• Connects you with like-minded senior communities
who are dedicated to a better aging experience for all.
• Ensures an engaged population, including leaders,
staff, residents and prospects.
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BUILDING A REPUTATION OF QUALITY SERVICES AND CARE

BEYOND YOUR WALLS
Sodexo has the experience to provide your community with significant
opportunities to reach out into the communities you serve. Our Comfort
Keepers® and Circles®, a Sodexo Company, services uniquely positions us to
help connect your business to potential clients.
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COMFORT KEEPERS

CIRCLES

Professional, compassionate home care is within
grasp through Comfort Keepers, our renowned
service providing expert home care to seniors. Each
care plan is customized, personalized and tailored
to meet each client’s needs. Specifically, Comfort
Keepers provides Companionship Services, Personal
Care Services and Home Safety Technology.

Through our thoughtful, consistent, superior service
we help you forge meaningful connections with your
residents and employees. For employees, we take
the “everyday” out of everyday tasks – whether it’s
picking up dry cleaning or planning a child’s birthday
party – freeing them to work more productively. For
residents, we handle the smallest challenges, as well
as the biggest moments. That’s employee and resident
engagement, and that’s what Circles is all about.
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BUILDING A REPUTATION OF QUALITY SERVICES AND CARE

SERVICE GUARANTEE

ATTRACTING NEW
RESIDENTS
Sodexo gives us a definite edge over other communities, because they
take a very proactive approach to customer service and that translates
into a higher level of resident satisfaction and a growing census.
ROBIN MIXDORF PRESIDENT AND CHIEF EXECUTIVE OFFICER, METH-WICK COMMUNITY, INC.
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ATTRACTING NEW RESIDENTS

Helping build your brand and attract new residents.
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HELPING YOU
GROW YOUR BUSINESS
Our primary focus is to enhance the quality of life and overall well-being
of your residents while staying within your operating budget. But equally
important to us is helping you grow your business by building your brand
and attracting new residents to your senior community. In partnership
with you, we help bring your mission and vision to life while providing the
tools and talent to help you achieve growth and success.

TWO OF SODEXO’S PROPRIETARY TOOLS INCLUDE:
Senior Living Trends and Influences Report provides a capsulized look at some of the more prominent trends
and influences that are impacting the senior living market. In addition, we explore how Sodexo is partnering with
communities around the world to address these trends, as well as the changing needs of today’s seniors.
Personix™ Research provides information regarding how different segments of your residents respond to the
uncertainty associated with being, choosing and living within a senior community. The research also examines how
your staff approaches their work relevant to the rest of their life. Collectively these insights can also tell a lot about
the culture of your organization. Combined with marketplace trends and Sodexo’s experience as a global leader in the
industry, we help you develop strategic solutions to meet the specific needs of your residents and staff.
35

PersonixTM

SODEXO’S PROPRIETARY RESEARCH

Trends &
Influences
On SeniOr Living

ATTRACTING NEW RESIDENTS

INSIGHTS ON THE ATTITUDES,
ACTIONS AND ASPIRATIONS
OF SENIORS

GAINING A COMPETITIVE
ADVANTAGE THROUGH
INSIGHT ON SENIORS’
CRITICAL NEEDS
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SODEXO AT-A-GLANCE
Also as a global organization, we continually access solutions from
across the spectrum of our company and leverage them to meet the
specific needs of your senior living community.
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AT-A-GLANCE
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CORPORATE RESPONSIBILITY
Sodexo’s corporate responsibilities cover a range of critical issues including
protecting and preserving the environment, promoting wellness, fighting
hunger and malnutrition and helping our neighbors live a better life.

SUSTAINABILITY – We promote a
wide array of environmental and
sustainability practices that are
designed to recycle waste, reduce
water consumption and lower
energy use. By managing the
supply chain closely, our clients
experience fiscal efficiencies.
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WELLNESS – Our proprietary
programs advocate healthy,
balanced diets to help prevent
obesity and other nutritionrelated illnesses.
We’re also dedicated to fighting
hunger and poverty by helping families
in need with nutrition, affordable
housing and job training programs.

DIVERSITY – We believe diversity
is both a social responsibility and a
business imperative. We’re committed
to fostering and implementing
equal opportunities for employees.
The different identities that define
our employee population make up
a variety of skills, experience and
expertise that add value to the
services we provide.

Sodexo’s Recent Recognition...
RANKING

IN THE
TOP

2

5 YEARS
IN A ROW
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SENIOR LIVING AT-A-GLANCE
SODEXO SENIOR LIVING PORTFOLIO
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DINING & NUTRITION

BUILDING SERVICES

Independent Living
Assisted Living
Skilled Nursing
Innovative Retail Platforms

Facility Management and Maintenance
Energy Management and Procurement
Capital and Project Management
Landscaping and Grounds
Fleet Management
Real Estate Services and Advisory
Laundry
Housekeeping

HEALTH & WELLNESS
Mindful
Masterpiece Living

EST.

368,000

DAILY MEALS SERVED

613
SITES
$624

MILLION

MANAGED VOLUME

.5

1,059

MILLION

SERVICES

ESTIMATED

DAILY INTERACTIONS

$

22

MILLION

SQUARE FEET CLEANED

10,215

MANAGED EMPLOYEES
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To learn more about our services contact:
800 969 7696 • www.sodexoUSA.com

